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Survey Of The Office Of Communicaticns

‘ - ¥ Direster Euppert) to Director of Perscozel,
WITRNE: (a) www mmm Survey, Office of Commmications, dated

Nenorendun mmwamumawww.
® Subjest: Positien Evaluation Divisicn Survey of the Offics of
Cenmmnieations, dated 16 Apri) 1956,

sTance above requostsd Mspaimmuegmm.tm
mﬁ'«Wmm as expeditiously as pessible, ea:zhmu |
of this request, representatives of the Position Evalustion Division -t
+be Chief Wtinsmf,mmawmmmuwmmm“d
S tentative werk sohadule for the movey. The Office of Gommanicaticns Tequested
mmmhmmuwmmzemmumtmrm
/0 ant the aress in vhich they felt PED sctica should be taken. |

' Commnieations
n June &, 1956, the Chisf, AMministretive Staff, Office of ‘
2 tin Direstor of Perscmml, by mmcranium, to ko tho PED staly.
Atmmmwzmammmmaamwmmm
fﬂlﬁmw&isﬁwaﬂﬂﬁma |
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1 95X9A2 4, In the Signal Center spproximately

5X1A6

5X1A6apent ons full day st the Signal Center
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3, During the week of June 11, representatives of PED met with Deputy
Chief, Administrative Steff to discuss the Office of Communications propesals,
estsblish pricrities ani obtain any preliminary documentation that had been
develeoped by the Office of Commnications, On June 18, the survey was initiated
and based en priority assigned by the office of Commnications, the Signal Center
and the Security Division were studiled, Tach positicn vas audited in erder that
complete detail oould be obtained sencerning the duties and responsibllities

assigned to esch employes,

Bll;ositions are involved, including
4hs Signal Center pesitions at I 1= studying positlons in this arganization
the Position Evaluation Officer spent scne tims on each of the three shiftis,
namely, eight to four, four to twelve, ani twelve to eight, In sddition, he

The preliminary writing

of position descriptions anmd evaluations was completed on July 31, It 1s apparent
that scee managemsnt problems may be invelved anxi that the Management Staff will
be required to study certain sreas to deternmine management implications,

25X9A2 5, In the Security Divieion approximatelyfiiliftectnical positions are
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ipvelved, At the present tims the faot finding pertion of the etudy has been
completed, Position deseriptions and evaluations are peing prepared, It is
estimated that this phase of the study of the Divisien will be coxpleted by

dugust 17,

6, On the basis ef information cbtained, 1t is evident that certain changes
will be reguired in the grede structure of certain positions in beth Divisicens,
These changes will involve both upgradings anl dewngradings,

7. The Rﬂgiatry Branoh (approximately P csitions) in the Office of the

i
F5X9A2Mmtar and the Supplemental Programs Division {appreximately I positions) are

|
|

currently being surveyed,

8, In addition to the sbove, the Operstions and Training Divisien, the
Aministrative Staff, ths Engineering Divieion, end the Policy and Planning Staff

are Lo be surveyed,

25X1ABa g, At the present time the survey includes only a.ﬁquumrsq

‘r
\
-

positions, However, 1t ip snticipated that the Fareign Field erganizations
be studied in detall, The manner in whieh this study will be conducted has not
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baen determined, In a meeting with the Deputy Chief, idministrative Staff, the
procedure fer conducting the fisld survey wae discussed, He imilcated thai only
general informetion coculd be obtained frem Headquarters personnel, Hs also
indicated that the Office of Communicationms would be mest willing and would prefer
that the Office of Personnel comduct & fisld survey of communication areas whers

msjor clsssifieation problems are invelved,

10, During the time the mzrvey has been unierway, twe Pesition Evaluatien
Officers have been apsigned to the study, one on & full time basis and one on &
part time basis,
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